
CENTRAL BEDFORDSHIRE COUNCIL 
 
 

At a meeting of the HEALTH AND WELLBEING BOARD  held in Ouse Room, 
Jordan's Mill, Holme Mills, Langford Rd, Biggleswade, SG18 9JY on Wednesday,  
20 January 2016 

 
PRESENT 

 
Cllr M R Jones (Chairman) 

 
 

Mrs D Blackmun Chief Executive Officer, Healthwatch Central 
Bedfordshire 

Mr R Carr Chief Executive 
Mr M Coiffait Director of Community Services 
Mr C Ford Director of Finance, NHS Commissioning Area 

Team for Herts & South Midlands 
Mrs S Harrison Director of Children's Services 
Cllr C Hegley Executive Member for Social Care and Housing 
Mrs A Lathwell Head of Strategy & Corporate Planning, 

Bedfordshire Clinical Commissioning Group 
Mrs J Ogley Director of Social Care, Health and Housing 
Mrs M Scott Director of Public Health 
Mr M Tait Accountable Officer 
Cllr M A G Versallion Executive Member for Education and Skills 

 
Apologies for Absence: Cllrs Dr J Baxter 

Mr R Smith 
 

 
Members in Attendance: Cllrs P Hollick  

 
 

Officers in Attendance: Mrs P Coker – Head of Service, Partnerships - 
Social Care, Health & Housing 

 Mrs S Hobbs – Committee Services Officer 
 Mr N Murley – Assistant Director Resources 
 Mrs C Shohet – Assistant Director of Public Health 

 
HWB/15/25.   Election of Vice -Chairman  

 
The Board were invited to make nominations for Vice-Chairman of the Health 
and Wellbeing Board. 
 
Matthew Tait, Accountable Officer, Bedfordshire Clinical Commissioning Group 
was nominated and seconded.   
 
RESOLVED 
 
that Matthew Tait be elected Vice-Chairman of the H ealth and Wellbeing 
Board for 2015/16. 
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HWB/15/26.   Chairman's Announcements and Communications  
 
The Chairman had received a request from the Police and Crime 
Commissioner (PCC) requesting representation on the Board for both his 
Office and for the Police.  The Board had concluded, at their Development 
Session on 2 December 2015, that current composition of the Board was 
appropriate for the stage of development reached, particularly bearing in mind 
recent changes within the Clinical Commissioning Group.  The PCC and Police 
Force had representation on other boards which fed into the work of the Health 
and Wellbeing Board. 
  
The Board agreed that at the current time the membership would not be 
amended and a review would be carried out in the future.  The Health and 
Wellbeing Board was a public meeting and the PCC’s representatives would be 
welcomed to attend and observe.  The Chairman would respond to the PCC 
with the Board’s decision. 
 
 

HWB/15/27.   Minutes  
 
RESOLVED 
 
that the minutes of the meeting of the Central Bedf ordshire Health and 
Wellbeing Board held on 7 October 2015 be confirmed  as a correct record 
and signed by the Chairman. 
 
 

HWB/15/28.   Members' Interests  
 
None were declared. 
 
 

HWB/15/29.   Public Participation  
 
There were no members of the public registered to speak. 
 
 

HWB/15/30.   Enabling People to Stay Healthy for Longer - Reducing Premature 
Mortality from Cardiovascular Disease  
 
The Board considered a report that provided an outline roadmap to help people 
to stay healthy for longer, focussed specifically on reducing premature mortality 
from cardiovascular disease, one of the priorities within the Health and 
Wellbeing Strategy.  The Board considered the actions, milestones and Key 
Performance Indicators (KPIs) that were set out within in the report for each 
element of the programme. 
 
Public Health colleagues were working alongside Leisure Services and 
Children’s Services to encourage residents and young people to be more 
physically activity.  Work was also being carried out to encourage people to 
stop smoking, take up the offer of healthchecks, to eat more healthly and 
reduce their intake of alcohol, working closely with GP practices.   
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A Lifestyle Hub was being piloted to support individuals to modify their 
lifestyles.  The pilot was schedule to run until 31 March 2016 and would be 
appraised to help inform future commissioning arrangements. 
 
The Board challenged partners to consider further ways in which they could 
support the delivery of the strategic objective.    
 
RESOLVED 
 
1. that progress against milestones and Key Perform ance Indicators 

for Reducing Premature Mortality from Cardiovascula r Disease be 
report back to the Health and Wellbeing Board meeti ng on 27 July 
2016; and 

 
2. that Central Bedfordshire Council and Bedfordshi re Clinical 

Commissioning Group consider what more it could do to increase 
the take up of healthchecks and report back at the Health and 
Wellbeing Board meeting on 27 July 2016.   

 
 

HWB/15/31.   Better Care Fund - Update  
 
The Board considered a report that provided an update on progress with the 
delivery of the Better Care Fund (BCF) Plan and performance against key 
delivery targets.  The report also provided information on the BCF Plan for 
2016/17.  The first draft was due to be submitted by the 8 February 2016 with 
the final submission requiring sign off by the Health and Wellbeing Board in 
April 2016. 
 
The Board discussed each KPI and noted the number of factors that had 
contributed to the slow pace of delivery of the BCF Schemes.  For indicator 
BCF3, the proportion of older people (65 and over) who were still at home 91 
days after discharge from hospital into reablement/rehabilitation services, the 
data available did not present a true picture of the position as a record of 
access to community rehabilitation outcomes was needed to complete the 
assessment of the effectiveness of intermediate and reablement services. 
 
The Pooled Fund of £18.707m showed a forecast underspend of £1.053m.  
This would offset the loss of the Pay for Performance target payment of 
£0.527m, as the target for non-elective admissions set out in the plan had not 
been achieved. 
 
The Board agreed that that the BCF Plan 2016/17 should focus on what was 
required locally to improve outcomes and should concentrate on a more 
manageable number of schemes.  A further discussion would take place at the 
Board’s Development Session in February. 
 
RESOLVED 
 
1. that the progress on delivering the Better Care Fund Plan, including 

the quarter two return to NHS England, be noted; 



HWB -  20.01.16 
Page 4  

 

 

 
2. that the actions taken to support improvement be  noted; and 
 
3. that the proposed process for producing the 2016 /17 BCF Plan be 

noted. 
 
 

HWB/15/32.   Community Health Services Review  
 
The Board received a verbal update on the Community Health Services (CHS) 
review.  The current contract for the CHS was due to finish in March 2016.  The 
Bedfordshire Clinical Commissioning Group (BCCG) had extended the contract 
until March 2016 but to enable further discussion on the aspirations and vision 
of the service within Central Bedfordshire and Bedford was likely to extend this 
through to March 2017. 
 
In the meantime, commissioners would continue working with SEPT to make 
improvements.   
 
The Board welcomed the visit to Biggleswade Hospital prior to the Board 
meeting, which had highlighted the need to make better use of the resource. 
 
RESOLVED 
 
that the update be noted. 
 
 
 
 
 
(Note: The meeting commenced at 3.00 p.m. and concluded at 4.55 p.m.) 
 
 
 

Chairman …………….…………………. 
 

Dated ……………………………….. 
 


	Minutes

